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CONG TY CO PHAN XUAT NHAP KHAU THUY SAN SAI GON

Tp. HCM, ngay ... thang ... nam 2025

BAO CAO CUA HOI PONG QUAN TRI
VE KET QUA HOAT PONG NAM 2024 & KE HOACH NAM 2025
(Tai Pai Hoi Bong Cé Péng Thuong Nién nam 2025)

Kinh thwa Quy vi Cé dong!

Héi dong Quan tri Xin tran trong bdo cdo Pai hgi vé két qud hoat déng, cong tac cua

Héi dong Qudn tri Cong ty Coé Phan XNK Thaiy san Sai Gon trong ndm 2024 va ké hoach ndam
2025 nhw sau:

A

l.
1.

BAO CAO KET QUA HOAT PONG NAM 2024:

Danh gia tinh hinh hoat dong ciia Cong ty nam 2024

San xudt kinh doanh (Thaec hién so véi ké hoach):

(Xin xem dinh kém Bdo cao Tai chinh nam 2024)

. %THUC
i TIE KE HOACH | THYC HIEN HIEN/
CHI TIEU DVT | (XM 2024 NAM 2024 i
KE HOACH
1/ TONG DOANH THU VND 30.000.000.000 8.932.291.988  29.77%
Trong do :
- HTKD dich vu cho thué 22.000.000.000 8.925.929.217|  40.57%
mat bang
- Bénhang 0
- Hoat dong tai chinh 8.000.000.000 6.362.771  0.08%
- Thu nhap khac 0
2/ LGOI NHUAN SAU THUE 2.000.000.000f (2.652.769.948)| -132.64%

- Nim 2024, téng doanh thu thuc hién dat 29.77% so véi ké hoach dé ra; phan Ion do doanh

thu tur hoat @ong tai chinh giam, doanh thu ban hang khéng thuc hién dugc do nhirng kho

khan vudng mac trong viéc hoan thién tha tuc phap ly dan dén tién do trién khai dy an bi

cham tré. Loi nhuan sau thué am 132.64% so véi ké hoach do céc chi phi tang cao.
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Cong tic dau tu:
Nim 2024 13 ndm van con khé khin cho cong tac dAu tu. Dy 4n Centa Park d3 dugc
cap Gidy chang nhan chap thuan chi dau tu, nhung con vudng mac cac thi tuc phap 1y
khac nén tién d6 xay dung thi cong dur an bi cham tré.
Cac mat bang khac (1534 V& Van Kiét; 665-667 Lo Gém, Q.6 TP. HCM, mit bang
Pha Vién, g. Long Bién, Tp Ha Noi): hién nay cong ty van dang tan dung khai thac hop
tac kinh doanh dé mang lai hiéu qua cho Céng ty trong khi chua trién khai du an.
Cong ty da thuc hién viéc hop tac dau tu voi 3 ddi tac dé phat trién du an sb 6 Pham

Phu Thu, tong sé von chuyén giao 1a 731 ty dong.

Panh gia t6 chirc thyc hién nhiém vu, cdng tac quan tri cia HPQT:

- Nam 2024, Hoi dong quan tri da thuc hién cong tac diéu chuyén nhan sy hop ly, tan dung

ngudn nhan lyc san co, b tri cong viéc phd hop, khdng lang phi, tir d6 nang cao
nang suat 1am viéc, gilp cho thu nhap cia ngudi lao dong duoc 6n dinh va ting dan
qua ting nam. Mat khac, HDQT ciling quan tdm dén cac van dé khac nhu BHXH,
BHYT, chi dao Ban diéu hanh thuc hién dang chinh sach cia Nha nuéc, tao diéu kién

cho nguoi lao dong ngay cang gan bé véi Cong ty.
KE HOACH NAM 2025

Cong téc to chirc:

Tiép tuc kién toan bo may té chuc tr HDQT, BPH, cac phong ban, chi nhanh truc
thugc, lya chon can bg, doi ngii 1anh dao thyuc su c¢6 nang luc, thm huyét voi Cong ty.
B4 tri lao dong phi hop ning luc va sé truong cua mdi ngudi; tao diéu kién lam viéc
t6t nhat cho nguoi lao dong.

Giam sét chat ché quy trinh danh gia cong viéc va xép loai khen thuéng cho c& nhan,
tap thé.

Thudng xuyén thuc hién cdng tac tai co cau mot cach toan dién theo hudng gon
nhe, hiéu qua, giai quyét ché do thdi viéc cho nhitng ngudi khéng phi hop va khéng dam
trach dugc nhiém vu cua cong ty giao.

Xtr Iy nghiém céc truong hop lanh dao, can bo thiéu trach nhiém trong cong viéc gay thiét
hai cho Coéng ty.

Céng tac diu trr va San xuat kinh doanh: o
Thuc hién dyu an Centa Park theo dung tién dg, nhanh chong tao dong tien nham bo sung

ngudn vén kip thoi cho Dur an.
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Day nhanh viéc hoan thién hd so phap 1y cac mit bang ma cong ty dang quan ly, chuyén
d6i muc dich st dung phu hop véi quy hoach cia Nha nudc.

Tiép tuc khai thac c6 hiéu qua cac khu dit ma cong ty dang quan ly trong khi chd thuc
hién du 4n dau tu hodc chuyén d6i muc dich.

Tinh hinh suy thoai kinh té da anh huéng rat 16n dén hoat dong kinh doanh cua céng ty,
cac nguy co dan dan chuyén hoa thanh khé khin va ngay cang rd rét, tac dong thang vao
linh virc kinh doanh cua cdng ty. Trudc tinh hinh khé khin ngay truéc mat, cong ty s&
han ché, can nhac can than dau tu vao cac du an méi, xem xét cat giam chi tiéu giam chi
phi dé ting bude vuot qua khé khan chung cua thi truong

Chi tiéu san xuat kinh doanh nim 2025:

v Doanh thu: 30.000.000.000 dong
v Loi nhuan trudce thué: 2.000.000.000 d

Coéng tac quan ly:

Tiép tuc giam sat hoat dong caa Ban Giam dbc vé quan ly, van hanh Cong ty theo ding
Diéu Ié va quy dinh cia phap luat.

Quan triét dén tirng bo phan trong cong ty tuan thi Biéu 1é cong ty, chii truong cia HDQT
thuc hién tét cong tac quan ly, diéu hanh, tiét kiém moi chi phi khdng can thiét .

Quan ly chit ché viéc thuc hién cac Hop dong kinh té, tranh rui ro va khéng dé phat sinh
cbng no.

Xay dung ké hoach sét thuc té, tranh xay dung ké hoach cho cé hinh thic.

Ung ho va khen thuéng kip thoi nhitng can bo, nhan vién cdng ty cé sang kién trong cong
tac quan Iy nham gitp céng ty tang doanh thu, giam chi phi, dat hiéu qua kinh doanh téi
uu.

% Gidi phap thuc hién: o

Bo tri nh&n sy dung nguoi dang viéc, khai thac tot nhat nang luc nhén vién, thuc hién
nghiém chinh quy trinh danh gia cong viéc va ché do khen thuéng.

Thudng xuyén dao tao, bdi dudng nhiam nang cao trinh d6 nghiép vu CB, nhan vién dé

dap (ng tét nhat yéu cau cua Cong ty trong tinh hinh thyc té.
Str dung da dang cac kénh thong tin nham thu hat khach hang tiém nang, nhat la trong
hoat dong kinh doanh bat dong san.
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»  Padang héa ngudn vén hoat dong, huy dong tir cac ngudn khac nhu: CB, nhan vién cong
ty, cac khach hang, ddi tdc nham chu dong trong kinh doanh, khdng 1é thudc vao ngudn
vdn vay ngan hang.

»  Tim hiéu k¥ cac khach hang, ddi tac trudc khi ky Hop dong nham trach rai ro, bao dam
an toan vén cho co dong. , ‘

» Khoéng chay theo doanh so, giao dich va ky két cac Hop dong phu hop vai kha nang va
diéu kién thyc té cua Cong ty.

»  Tang cudng vai trd kiém tra, giam sat cia HPQT, Ban Kiém soat dé ¢am bao hoat dong
san xuit kinh doanh dting phép luat Nha nudc, dung chu truong cua Cong ty, an toan va
hiéu qua.

Trén day 12 Bao cao caa HPQT vé Két qua hoat dong nam 2024 va ké hoach nam 2025. HPQT
Cong ty xin duoc gui ti toan thé Quy Co dong 10i chuc stc khoe, hanh phic, thinh vuong va
chuc Dai hdi thanh cong tdt dep.

TM. HOI PONG QUAN TRI
CHU TICH

NGUYEN HONG HUE



