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Tén Cong ty: Cong ty ¢d phan Xudt Nhap Khiu Thity San Sai Gon
Company Name: Saigon Seaproducts Import Export Joint Stock Company
Tén viét tit/ Abbreviated name: Seaprodex Saigon

Sé CNPKKD/ Business Registration No: 0301261975
Ma chirng khoan/ Stock Code: SSN
von didu 1&: 396.000.000.000 ddng

Share Capital: VND 396,000,000,000

Tru s chinh: 87 Ham Nghi, P.Nguyén Thai Binh, Quén 1, Tp.HCM

Head Office: 87 Ham Nghi Street, Nguyen Thai Binh Ward, District 1, Ho Chi Minh

City.
Tel: (08) 73099999
Fax : (08) 39310888

Website: www.seaprodexsg.com
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1. THONG BIEP CUA CHU TICH HQI PONG QUAN TRI

Cong ty Cb phan Xuét Nhap Khdu Thuy San Sai Gon (Seaprodex Saigon) thanh lap vao
nim 2006, trong subt mot chiing dudng dai phét trién, cong ty di c6 nhitng budc tién ndi
bét va gt hai du‘qc nhitng thanh cong nhét dinh ngay cang khing dinh tén tudi tlen thi
trudong. Nim bat duge nhitng chuyen bién cua nén kinh té, Seaprodex Saigon tiép tuc
manh dan déu tu vao linh vyc bét dong san trong nhiing ndm qua.

Pén nay, bat dong san di trd thanh nganh chu lyc clia Seaprodex Salgon Qua nhiing du
4n tiéu bidu da va dang trién khai nhu du 4n Centa Park; Du 4n cao ¢ vin phong 87 Ham
Nghi quan 1; Dy 4n Théo Dién quén 2; Dy 4n V& Vin Kiét quén 6.. Uy tin, thuong Im;u
va vi thé cuiia Seaprodex Saigon trong nganh bt dong san da ducc khéng dinh ving chic.
Khong chi dimg ving trudc nhing bién dQng ctia nén kinh té, 10 nim qua, Seaprodex
Saigon d4 lién tuc phat trién dat nhitng con sd ting trudng ngoan myc.

Hién nay, Seaprodex Salgon dang s hitu qu§ dét “vang”, ¢6 vi tri dic dia dé phét trién
cde dy 4n ndi thanh, Véi thé manh nay, cung v6i kinh nghiém, sy am hiéu thi trudng bt
dong san, Seaprodex Saigon tu tin s& tiép tuc cho ra doi nhitng san pham chét lugng phuc
vu cong ddng va xa hdi.

Lay hai chit “TIN”. “TAM” 1am nguyen tic kinh doanh, Seaprodex Saigon khong ngimg
nd lyc, mang dén nhitng san pham chét lu'orng cho khéach hang, mang lai lgi nhudn cao
nhét cho nha dAu tu, chia sé 1¢i ich cho cdng dbng va déng gbp tich cuc vao sy phat trién
kinh té x3 hoi cta dit nude.

TM.HOQI DONG QUAN TRI

110 O (‘Yﬁ
AN DUY BINH
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2. TONG QUAN SEAPRODEX SAIGON
2.1 Tam nhin, sit ménh, gid tri cbt 161

A 1
Tam nhin

— Tr¢ thanh tip doan kinh té da nganh nghé lay bat dong san lam chu luc.

— Xay dung thuong hiéu Seaprodex Saigon dimg trong top 5 nganh bat dong san tai thi
truong Viét Nam.

St ménh

Muc tiéu chinh: Tao ra mdi truong sdng cho cdng dong dan cu vdn minh, phon thinh,
hién dai, gia tri song bén virng

DP6i voi thi reong: Dem dén cho thi truedng nhitng san pham chat lugng toi wu trong mire
gid hop ly.

Ddi voi ¢6 dong va doi tic: Mang lai nhitng khoan dau tw an toan, hiéu qua vdi ty suat
sinh 1o1 0n dinh.

Doi v6i nhan vién: Xay dung méi trudng lam viée chuyén nghi¢p, ndng dong, sang tao va
nhan vin. Ghi nhan va ton vinh moi no luc, cong hién ctia ¢4 nhan trong thanh cong
chung cuia cong ty.

Doi véi xd hoi: Cam két tich cye dong gdép vao viéc nang cao chat lugng cude sdng, gop
phan phat trién xa hoi. Hai hoa loi ich doanh nghiép vé6i xa hoi.
Gia tri cbt 16i: “TIN — TAM”

Tin: Seaprodex Saigon dit chit tin 1én hang dau, gitt ding cam két, trach nhiém véi dbi
tac, khach hang, nhan vién; Ton trong va hét long véi loi ich doi tac, khdch hang, nhdn
vién.

Tam: Seaprodex Saigon dat chir tam lam nén tang; thwong tén phap ludt, duy tri dao duc,

|y ddi téc, khach hang, nhan vién lam trong tAm.
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2.2 Thong tin khai quat

SEAPRODEX SAl GON

Cong ty C6 phan Xuat Nhip Khau Thuy San Sai Gon (Seaprodex Saigon) tién than la
doanh nghiép Nha nuéc, duge thanh lap ngay 31/3/1993 véi tén goi 1 Cong ty Xuét nhap
khau Thuy san Thanh phé H6 Chi Minh. Cong ty chinh thirc hoat dong dudi hinh thirc
Cono ty ¢6 phan tir ngay 08/08/2006 véi s6 vén diéu 1& 96 ty dong (tlong d6 nha nudce
nam giit 61.03%). Thang 11 nim 2015, Seaprodex Saigon da ting von tir 96 ty dong 1én
396 ty dong thong qua phat hanh cb phan riéng lé.

Sau c¢d phin hoa, cong ty tap trung vao hoat dong kinh doanh thiy san, ndng san, vat li¢u
xdy dung, va cho thué kho bai. Tir thidng 12/2014, Seaplodex Saigon chinh thtrc tré thanh
cong ty dai ching 100% tu nhan. Cong ty thuc hién tdi co cau toan dién, manh tay cit bo

c4c nganh nghé kinh doanh kém hiéu qua va ddng ma rong sang linh vyce kinh doanh méi
la bat dong san dé tan dung loi thé quy d4t sach ctia minh.

Nganh nghé kinh doanh chinh hién nay la bit dong san va cho thué kho bai....

2.3 Nganh nghé va dia ban hoat dong
Nganh nghé:
Kinh doanh bat déng san, quyén sir dung d4t thude chu sd hitu, chu st dung hodc di thué.
Chi tiét: kinh doanh, dich vu nha & va van phong lam viéc (thuc hién theo ding quyét
dinh sb 80/2001/QD-TT g ngay 24/05/2001 cua Thu tuéng Chinh phu).

Kho bdi va luu gitr hang hoa.

Xay dung cong trinh ky thudt dan dung khéc. Chi tiét: xdy dung cong trinh dén dung,
cdng nghiép.

Dia ban hoat dong:

Tru s& chinh cua Seaprodex Saigon tai dia chi 87 Ham Nghi, quén 1, Tp.HCM

Co s6 cho thué kho bai:

- Co sd 67 Pha Vién, huyén Long Bién, Ha Noi.
+ Dién tich tdng thé 2.796 m’
+ Hinh thttc hoat dong kinh doanh: cho thué kho bai.

- Co's9 665 — 667 Lo Gom, phuong 5, quan 6, TPHCM.
+ Dién tich tong thé 2.500 m”.
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+ Hinh thirc hoat dong kinh doanh: cho thué kho bdi va cho thué mit béng hoat
dong kinh doanh.

2.4 Lich stt hinh thanh va phat trién
Cong ty C6 phian Xuit Nhap Khiu Thuy San Sai Gon (Seaprodex Saigon) tién than la
doanh nghiép Nha nude, duge thanh 1ap ngay 31/3/1993 vdéi tén goi la Cong ty Xuat nhap
khdu Thay san Tp H6 Chi Minh.

Ngay 8/8/2006, Bo Thuy san Viét Nam ra Quyét dinh s 604/QD-BTS phé duyet phucng
an chuyén Cong ty Xuat Nhap khau Thuy san Tp H& Chi Minh thanh cong ty ¢6 phan véi
tén goi la Cong ty Cb phan Xuit nhap khau Thiy sin Sai Gon.

Thang 12 ndm 2006, Cong ty Cé phan Xuat nhap khau Thuy san Sai Gon dwgc chinh
thirc thanh 1ap véi vén didu 18 1a 96 ty dong.

Trude diy, hoat dong kinh doanh cta cong ty tdp trung vao kinh doanh xudt nhap khéu
thiry san. Tt ndm 2011, cdng ty mo roéng sang cidc mat hang ndng san hang hoa sit thép,
vat i, hat nhua... Tt d6, hoat dong kinh doanh cé xu hudng di xudng do canh tranh gay
git, day gta tri xuat nhap khdu giam manh. Két thic nim 2012, cong ty g ghi nhan khoan 16
23,63 ty dong do trich 14p ng phai thu khé doi; ng vay lén t6i gan 3 lan so véi von chi s&
hitu. Ngudn tién mat can kiét khién cong ty gip kho khan trong kinh doanh. Nam 2013,
cong ty tiép tuc ghi nhan s6 16 12,67 ty dong.

Ké tr thang 4 nim 2014, sau khi Nha nudc da thodi vén thanh cong, Cong ty CO phin
Xuit nhap khdu Thiy san Sai Gon di cé nhing budc tii co cdu nham lam giam ng vay
ngan hang, lanh manh héa tai chinh. DPén hét nam 2015, cong ty dd hoan trd toan bd ng
vay ngin hang.

Nim 2015, Ban ldnh dao cong ty di thay doi dinh hudng kinh doanh, tap trung vao hoat
ddng kinh doanh bat dong san nham khai thac nguon quy dét dang quan ly. Thdng 11 nim
2015, Seaprodex Saigon da ting vén tir 96 ty dong 1én 396 ty dong thong qua phat hanh
cb phan riéng l¢é.

2.5 Sa dd bo may to chire
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