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BAO CAO CUA HQI PONG QUAN TRI
VE KET QUA HOAT PONG NAM 2016 & KE HOACH NAM 2017

(Tai Pai Hji Pong Cé Dong Thuong Nién niim 2017)

Kinh thica Quy vi C6 dong!

Hgi dong Quan tri xin trén trong bdo cdo Dai hji vé két qua hoat dong, cong tdc cua

Hoi dong Quan tri Cong ty C6 Phan XNK Thiiy san Sai Gon trong ndm 2016 va ké hoach nam

2017 nhuwe sau:

A. BAO CAO KET QUA HOAT PONG NAM 2016:

I. Panh gia tinh hinh hoat djng ciia Cong ty nim 2016

1. San xudt kinh doanh (Thue hién so véi ké hoach):

(Xin xem dinh kém Bdo cdo Tai chinh nam 2015 da dwoc kiém toan)

3 ; %THU'C
KE HOACH
1/ TONG DOANH THU VND | 155.000.000.000 | 110.554.319.372 71,33%
Trong d6 :
- Dich vu cho thué mit bing 20.000.000.000 | 26.061.558.980 130,31%
- Hoat dong tai chinh 15.000.000.000 | 80.750.914.102 538,34%
3.741.846.290

- Thu nhéap khéc

2/ LOI NHUAN SAU THUE

23.000.000.000

83.528.130.918

363,17%

Nam 2016, dudi su chi dao va gidm sat thuong xuyén cua Hol dong quan trj va Ban Kiém

soat, Ban Diéu hanh di hoan thanh tdt cdc nhiém vu va ké hoach dé ra. Tuy téng doanh

thu thye hién chi dat 71,33% so vdi ké hoach dé ra nhung nho kiém sodt chi phi va hoat

dong tai chinh hiéu qua, lgi nhudn sau thué dat 363,17% so v&i ké hoach.
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- Cong ty da hoan At viéc mua lai Cdng ty C phan Thuong mai va Du lich Sai Gon (SPCo)

va dén cudi ndm 2016 da thoai von tai cong ty ndy, thu vé khoan loi nhuin gén 50 ty
ddng.

Cong tdc dau tu:

Nam 2016 12 nam vin con kh6 khin cho cong tac dau tu. Tuy nhién, Cong ty da tich cuc
hoan thién hd so phap ly cac mit bing dang quan ly va str dung. Mot trong s6 d6 1a du
an can hd chung cu Centa Park. Dy 4n Centa Park da duoc cap Gidy chimg nhan chip
thuén chu dau tu, da c6 déi tac ky két hop dong hop tac dau tu dé tiép tuc phat trién du
&n. Dy kién trong thang 6 nay, du 4n s& hoan thanh viéc dong nip hdm va bit dau thi
cdng phén than. Thoi gian du kién cong trinh duge ban giao va dua vao sir dung 1a Quy
IV/2018.

Céc mat bang khac (1534 V& Van Kiét; 665-667 Lo Gém, Q.6 TP. HCM, mit bing Pht
Vién, q. Long Bién, Tp Ha N6i): hién nay cong ty van dang tdn dung khai thac thé manh
cho thué hogic hop tac kinh doanh dé mang lai hiéu qua cho Céng ty trong khi chua trién

khai du an.

Pénh gi4 to chirc thye hi¢n nhi¢m vy, cong tic quéin trj ciia HPQT:

Nzm 2016 nhan thdy hoat dong XNK thiy san khong con kha ning phat trién, HDQT da
quyét dinh tam ngumg hoat dong kinh doanh XNK thity san, nd lyc tim kiém khéch hang
dé cho thué mat bang, tao ngudn thu 6n dinh. Ngoai ra, hoat déng tai chinh ciing gép
phén tao ra doanh thu déng k& (chiém 73% tdng doanh thu), dng gép phan 16n vao tong
loi nhuén thu dugce cua Cong ty.

Hoi dong quan trj da thuc hién cong tic diéu chuyén nhan su hop Iy, tan dung nguf‘m nhan
Iuc sén co, bd tri cong viée phit hop, khong lang phi, tir d6 nang cao ning sudt lam viéc,
gitip cho thu nhap ctia ngudi lao dong duge 6n dinh va ting dan qua timg ndm . Mt khéc,
HPQT ciing quan tam dén cdc vAn dé khac nhu BHXH, BHYT, chi dao Ban didu hanh
thuc hién ding chinh sich ciia Nha nuée, tao diéu kién cho ngudi lao dong ngdy cang

gin b6 voi Cong ty.

KE HOACH NAM 2017

Cong tic tb chirc:
Tiép tuc kién toan by may td chire tir HDQT, BPH, cac phong ban, chi nhénh truc thude,

lura chon céan b, doi ngili 1anh dao thuce sy ¢6 ndng luc, tdm huyét vdi Cong ty.
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B4 tri lao dong phi hop nang luc va s¢ truong ctia mdi ngudi; tao diéu kién lam viéc t6t
nht cho ngudi lao dong.
Giam sat chit ch& quy trinh dénh gia cong viéc va xép loai khen thudng cho c4 nhan, tap
thé.
Thudng xuyén thyc hién cong tac tai co cdu mot cach toan dién theo huéng gon nhe,
hiéu qua, giai quyét ché do thdi viée cho nhirg ngudi khdng phu hop va khong dam trach
dugce nhiém vu cua cdng ty giao.
Xt ly nghiém cac trudng hgp lanh dao, can b thiéu trach nhiém trong cong viéc gdy thiét
hai cho Cong ty.
Céng téc ddu tr va Sin xuit kinh doanh:
Dinh huéng ddu tu phét trién va hd trg cho Ban diéu hanh tiép can véi cc dinh ché tai
chinh, ngudn quy dit tiém ning, dong thdi dua ra cac quyét dinh vé ké hoach dau tu hop
tac nhim tang dién tich quy dét cho Céng ty 1én 60.000m2, dua tdng gid tri tai san Ién
mirc 5.000 ty dong trong giai doan 2017-2020.
Thuc hién viéce ting vén diéu 16 nhim thuc hién phat trién cdc du 4n 6 Pham Phu Thir va
87 Ham Nghi.
Hoan t4t viéc chuyén san giao dich ¢ phiéu ciia Cong ty sang san giao dich chimg khodn
Hb Chi Minh (HOSE).
Tiép tuc thue hién du 4n Centa Park theo dung tién do, nhanh chdng tao dong tién nhim
b sung ngudn von kip thoi cho Dy an.
Déy nhanh viéc hoan thién hd so phap ly cdc mat bdng ma cong ty dang quan Iy, chuyén
ddi muc dich sir dung phit hgp vé6i quy hoach ciia Nha nude.
Tiép tuc khai thac c6 hiéu qua cac khu dit ma cong ty dang quan ly trong khi chd thue
hién du 4n dau tur hodc chuyén déi muc dich.

- Chi tiéu san xuét kinh doanh nim 2017:

v" Doanh thu: 155.000.000.000d

v Loi nhuan sau thué: 80.000.000.000d
Cong tac quan ly:
Tiép tuc giam sat hoat dong cua Ban Gidm dbc vé quan 1y, van hanh Cdng ty theo ding
Diéu I& va quy dinh cta phap luat.
Quén triét dén tirng b phan trong cong ty tudn thu Didu 18 cong ty, chu truong cua HDQT

thuc hién tdt cong tac quan Iy, diéu hanh, tiét kiém moi chi phi khong cdn thiét .
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- Quan Iy chat ché viée thuc hién cic Hop dong kinh té, tranh rii ro va khong dé phat sinh
cong ng.

- Xay dung ké hoach sat thuc té, tranh xdy dung ké hoach cho ¢6 hinh thirc.

- Ung ho va khen thudng kip thdi nhitng cdn bd, nhén vién cong ty c6 sang kién trong cong
tac quan Iy nhim gitp cong ty ting doanh thu, giam chi phi, dat hiéu qua kinh doanh t6i

uu.

% Giai phap thue hién:

= B tri nhan sy dung ngudi dung viée, khai thac t&t nhét nang luc nhan vién, thuc hién
nghiém chinh quy trinh danh gia cong viéc va ché do khen thudng.
= Thudng xuyén dio tao, bdi dudng nhim néng cao trinh do nghiép vu CB, nhan vién dé
dap (g t6t nhat yéu ciu cta Cong ty trong tinh hinh thuc té.
= Sir dung da dang cac kénh théng tin nhim thu hut khach hang tiém ning, nhit la trong
hoat dong kinh doanh bt dong san, cho thué mat béng.
= Pa dang héa ngudn von hoat dong, huy ddng tir cac ngudn khac nhu: CB, nhan vién cong
ty, cac khach hang, dbi tac nham chi dong trong kinh doanh, khong 18 thude vao ngudn
von vay ngén hang.
= Tim hiéu k¥ cac khach hang, déi tac trudc khi ky Hop ddng nhidm trach rii ro, bao dam
an toan von cho c¢b dong.
= Khéng chay theo doanh s6, giao dich va ky két cic Hop ddng phu hop véi kha nang va
diéu kién thuc té ciia Cong ty.
= Tang cudng vai tro kiém tra, gidm sat cia HPQT, Ban Kiém sodt dé dam bao hoat dong
san xuét kinh doanh diing phap ludt Nha nudc, ding chu trvong clia Cong ty, an toan va
hiéu qua.
Trén day la Bao cao ctia HDQT vé Két qua hoat dong ndm 2016 va ké hoach nam 2017. HBQT
Cong ty xin dugce guri téi todn thé Quy céd dong 101 chic sic khoe, hanh phie, thinh vuong va

chiic Pai hdi thanh cong tdt dep.




